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BUILDING A BRIGHT FUTURE

Activity

FACILITY MASTER PLAN UPDATE — JUNE 2021

Planned

Activity Start

Activity
Completion

Architect Selection Process

RFP Issued COMPLETE Spring 2020 Spring 2020
Board of Trustees Award of Contract COMPLETE Summer 2020 Summer 2020
Conditions Assessment

Campus Walks B COMPLETE Summer 2020 Summer 2020
Evaluate Existing Site Conditions

Demographic Data

Update Demographic Projections including COMPLETE Summer 2020 Early Fall 2020
Buildout Projections

Capacity Review/Update

Update Capacity Data COMPLETE Fall 2020 Late Fall 2020
Master Plan Updates

Draft MaSter Plan Concepts for COMPLETE Summer 2020 Fall 2020
Each Site

Campus FMP Concept Review COMPLETE Fall 2020 Fall 2020
Review Concepts with Administrative Team

Transformational Project

Concept Development COMPLETE Late Fall 2020 Winter 2021
Prepare Elevations for Select Projects

Board Concept Review COMPLETE Winter 2021 Winter 2021
Master Plan Concept Approval Pending Spring 2021 Spring 2021




